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TRANSPOKTATION  OF  PUPILS 
IH  SCHOOLS  OP  OSCEOLA  COUNTY 

GENERAL  VIEW-  1938 

Osoeola  County,  with  an  area  of  1356 
square  miles,  ranks  sixth  In  size  among  the 
counties  In  the  state  of  Florida.   Its  popu- 
lation, 9754,  is  comparatively  small,  aver- 
aging only  7.1  persons  per  square  mile. 
(1935  census)   Its  rural  population  4355, 
shows  a  greater  contrast  yet,  for  it  aver- 
ages only  3.2  persons  per  stiuare  mile.  !nila 
county  is  a  large  and  sparsely  settled  area. 
It  has  but  few  points  of  concentration  of 
population,  and  these  are  not  well  distri- 
buted throughout  the  territory. 

At  present,  the  schools  (viftiite)  are  lo- 
cated as  shown  on  the  small  map  below:  (1) 
KlssluBnee,  (2)  St. Cloud,  (3)  Holopaw,  (4) 
Kenansville,  and  (5)  Campbell  Station.  Zis- 
slmmee  and  Ft. Cloud  have  standard  senior  high 
schools;  Holopaw  and  Kenansville  have  el^t 


grades  each;  and  Campbell  Station  has  only 
six  grades.  The  total  enrollment  for  all 
schools  (including  negroes)  for  the  school 
year  1937-1938  was  2022,  Of  this  enrollment 
491  were  transported.   (14  negroes  are  in- 
cluded. } 

Map  of  Osceola  County  showing  the  out- 
line and  size  of  the  county  and  the  loca- 
tion of  the  schools: 


Fig.l. 


POLICY  OBSERVED  IN  ADMINISTRATION 
OF  TRANSPORTATION  * 


!•  Safety  and  health  of  children  transport- 
ed are  es sent lax  requirements  which  must  be 
adequately  provided  for  and  continuously 
xoaintained* 

2.  vatierever  school  bus  routes  are  establish- 
ed they  shall  provide  for  a  minimum  of  bus 
travel  and  a  maximum  of  economy  communsui*ate 
with  high  standards  for  the  safety  and  health 
of  children  being  served. 

3«  A  reasonable  walking  distance  for  euny 
child  lAio   is  not  physically  handicapped  is 
interpreted  to  mean  any  distance  not  more  than 
two  miles,  and  to  apply  to  walking  distance 
between  the  home  and  the  school,  or  between 
the  home  and  the  school  bus* 

4*  Responsibilities  held  by  city  or  county 
officials  for  road,  street,  or  sidewalk  con- 
struction, policing,  or  other  means  to  con- 
trol traffic  hazai»ds  and  to  provide  safety 


for  pedestrians,  are  not  to  be  accepted  as 
responsibilities  6f  school  officials* 

5.  The  school  shall  promote  safety  instruc- 
tion applicable  to  the  local  community,  and 
school  officials  shall  notify  city  and  coun- 
ty officials  of  existing  hazards  to  pedestri- 
ans walking  to  or  from  school  and  of  hazards 
nhioh  threated  the  safety  of  transportation 
of  children  whose  homes  are  beyond  a  reason- 
able walking  distance  from  school* 

6*  It  is  the  policy  of  the  school  officials 
of  the  coxinty*  to  conform  to  standards  and 
regulations  adopted  by  the  State  Board  of 
Bducation,  but  it  interprets  such  standards 
and  regulations  liberally,  in  the  li^t  of  the 
best  interests  of  local  situations* 


Mr*  Sam  Braramar,  County  Supt.  Public  Instruction 


TWO  TYPES  OP  TRANSPORTATION 
19S7  -  1938 

The  transportation  set-up  In  Osceola  Coun- 
ty for  the  year  1937-1938  Involved  two  distinct 
plans,  vizi  the  county  school  bus  provision 
and  the  non-bus  contract  provision.  By  the 
first  mentioned  plan  428  children  were  trans- 
ported to  and  from  their  respective  schools 
over  ten  well  selected  bus  routes.  !Ihe  buses 
used  were  of  recent  models  and  standard  in 
every  respect;  the  drivers  employed  were  cap- 
able and  courteous,  and  the  roads  traveled  were 
graded  or  better. 

The  non-bus,  or  contract  provision,  was 
employed  to  accommodate  pupils  who  resided  in 
zones  not  reached  by  the  regular  buses.  63 
pupils  so  located  were  transported  in  private- 
ly owned  conveyances.  This  auxiliary  trans- 
portation was  dpne  under  contracts  by  patrons 
who  resided  in  the  non-bus  areas. 

The  chart  below  gives  data  covering  the 
provisions  discussed  in  this  review  of  the 
general  situation: 
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OBSERVATIONS : 

1.  About  23  per  cent  of  the  total  enrollment 
In  the  schools  of  the  cotinty  Is  given  free 
transportation* 

2,  Of  the  491  pupils  transported,  87.2  per 
per  cent  are  aocoimnodated  on  the  regular 
school  buses  and  12.6  per  cent  on  private 
conveyances* 

5»  All  private  conveyances  used  on  the  con- 
tract x*outes  have  adequate  seating  capacity, 
except  one*  Three  of  these  are  of  rather  an- 
cient model* 

4*  One- third  mileage  traveled  by  contract 
drivers  is  over  poor  roads. 

5*  The  transportation  policy  shows  both  in- 
sight and  wisdom  on  the  part  of  the  county 
school  officials* 
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BUS  ROUTES  -  MAP  STUDY 

The  distribution  of  the  xniral  population 
among  the  widely  scattered  settlements  of  the 
ootinty  gives  rise  to  several  problems,  e*g»; 
(1)  how  to  reach  pupils  «ho  reside  at  points 
remote  from  highways;  (2)  how  to  make  the 
routes  direct  and  eliminate  "doubling  back" 
from  remote  points;  (3)  how  to  make  routes 
short  enough  to  conserve  the  energy  and  health 
of  the  children;  (4)  where  to  place  loading 
stations;  (5)  how  much  and  what  responsibility 
shall  the  patrons  be  required  to  assvune;  (6) 
what  arrangement  shall  be  made  for  the  bus 
child  vdio  becomes  ill  at  school;  and  (7)  litiere 
shall  the  bus  be  stored  at  night.  The  solution 
of  such  problems  involves  location  of  highways » 
kinds  of  highways,  distance  between  points,  num- 
ber of  children  in  settlement,  location  of 
school,  location  of  bus  zones  and  non- transporta- 
tion zones,  etc.  As  these  relations  can  be 
shown  very  accurately  by  map,  this  study  in- 
cludes two  large  maps  of  Osceola  County. 
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The  first  shows  the  location  of  bus  routes 
and  their  loading  points  along  the  routes,  1937- 
1938.  The  other  shows  the  "tinink  line  bus 
routes"  and  the  "non- transportation  zones"  for 
the  school  year  1938-1939.  These  are  attach- 
ed to  page  8  •  Together  they  provide  an  In- 
teresting study  of  transportation  problems 
and  their  solution. 

To  assist  the  reader  In  evaluating  the 
zoning  of  the  county,  we  Introduce  here  the 
new  regulations  for  1938-1939. 

The  State  Board  of  Education  has  recent- 
ly adopted  "Standards  and  Regulations  Relat- 
ing to  the  Transportation  of  Pupils  to  the 
Public  Schools  of  Florida".  Excepts  from 
Section  V,  School  Bus  Routes,  are  quoted  be- 
low. The  new  set-up  pixtvlded  In  these  regu- 
lations promises  to  solve  many  of  the  problems 
mentioned  above  and  to  give  a  more  satisfac- 
tory spread  of  service  than  that  used  during 
the  last  school  year* 

A.  General  Kequlreiments 

1*  First  consideration  shall  be  given 
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to  health  and  safety  of  children.  Under 
the  beat  conditions  total  dally  travel 
should  not  exceed  30  miles  for  an  ele- 
mentary pupil  or  50  miles  for  a  high 
school  pupil* 

2.  Ih©  cost  for  any  transportation  sei»- 
vices  shall  not  be  excessive* 

5*  County  and  district  lines  shall  not 
interfere  with  the  educational  welfare 
of  a  child J  it  is  the  responsibility  of 
district  trustees  and  officials  of  the 
co\inties  involved  to  cooperate  in  pro- 
moting the  welfare  of  the  greatest  num- 
ber of  children. 
B.  County  Zoning 

1*  Definite  attendance  areas  shall  be 
determined  for  each  school,  and  these 
areas  shall  be  dofiniliely  devided  into 
transportation  and  non- transportation 
zones.  Maps  showing  these  ax>oas  and 
zones  for  each  school  center  shall  be 
prepared  annually  prior  to  the  letting 
of  transportation  contracts.  Maps  shall 
be  in  the  office  of  the  county  superin- 
tendent, and  the  principal  of  each 
school  shall  prepare  and  keep  up  to  date 
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a  similar  map  for  his  school* 

2«  Non- transportation  zones  from  ndalch 
pupils  are  not  to  be  transported  at 
public  expense  shall  be  designated 
annually  by  the  county  board  of  public 
instruction  prior  to  the  designation  of 
bus  routes  or  the  awarding  of  transpor- 
tation route  contracts  and  at  least 
two  months  prior  to  the  opening  of 
school  so  that  citizens  living  within 
these  zones,  or  contemplating  moving 
into  such  zones,  may  know  at  least  two 
months  before  school  opens  that  it  is 
not  the  intention  of  the  co\inty  board 
to  provide  transportation  at  public  wc- 
pense* 
3«  (Omitted) 

4*  The  following  shall  be  Included  in 
the  non- transportation  zones,  and  trans- 
portation shall  not  be  provided  from 
these  zones  from  public  schools*  funds* 
(a)  Areas  less  than  2  miles  by  the  most 
direct  walking  distance  to  a  school  at- 
tended by  a  pupil  living  in  the  area,  (b) 
Areas  more  than  2  miles  from  a  projected 
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or  designated  bus  route*  (c)  Areas  in 
irtxlch  tho  per-pupll  cost  of  transporta- 
tion would  be  excessive* 

C*  I^ily  Schedules 

1*  There  shall  be  posted  In  each  bus  the 
dally  schedule  showing  the  clock  time 
of  all  bus  stops  to  the  nearest  minute* 
At  no  time  shall  the  driver  be  ahead  of 
the  posted  schedule* 
2*  The  sohedvile  of  bus  stops  shall  be 
posted  by  the  principal  in  each  school 
served. 

2*  No  child  shall  be  required  to  meet  a 
bus  before  6  530  o'clock  a.m*,  and  each 
and  every  child  shall  be  returned  to 
the  point  at  which  he  catches  the  bus 
not  later  than  5:30  o'clock  p.m* 

D.  A  Share-E:q>ense  Basis 

1*  Cotuity  boards  are  authorized,  in  tan- 
usual  oases,  involving  a  small  number 
of  children  living  in  sparsely  settled 
areas,  to  share  the  expense  of  operating 
an  automobile  as  a  means  of  enabling 
one  or  more  pupils  to  regularly  attend 
an  adequate  public  free  school,  provided 


13 


the  following  limitations  are  met  in  fall: 

(a)  At  no  tiioe  shall  the  expense  shared 
by  the  county  include  payment  for  the 
time  or  labor  of  the  person  owning  or 
driving  the  automobile,  nor  shall  it  ex- 
ceed five  centa  a  mile  for  one  round 
trip  of  one  automobile  per  day  of  school* 

(b)  Payment  shall  be  on  a  basis  of  at- 
tendance of  the  children  transported  by 
the  private  car,  as  shown  by  a  special 
transportation  and  attendance  report  sub- 
mitted or  approved  by  the  principal, 

(2)  When  an  agreement  is  made  to  share 
tiie  cost  of  operating  a  private  car,  the 
Board  shall  show  in  its  minutes  the  amount 
of  transportation  assistance,  together 
with  names  of  pupils  served,  schools  to 
be  attended,  and  mileage  of  route. 
(5)  A  county  board  shall  not  share  the 
expense  of  operating  private  oars  for  the 
purpose  of  providing  transportation  of 
children  whose  homes  are  within  2  miles 
walking  distance  of  school  or  bus. 
(4)  A  private  car  of  the  usual  pleasure 
type  shall  not  be  considered  as  a  school 
bus,  but  when  used  to  transport  children 
to  school  on  a  share-expense  basis  with 
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\ 


^  the  county  board  the  driver  shall  (1) 

observe  rules  of  the  road  and  traffic 

I  laws,  (2)  the  car  shall  not  be  crowded 

beyond  capacity,  (3)  health  and  safety 
of  the  children  transported  shall  at 
all  times  be  safeguarded* 
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OBSERVATIONS : 

!•  Too  inuch  mileage  la  wasted  by  doubling  back 

trips  to  and  from  the  home  of  the  bus  driver; 

number  of  miles  wasted  per  day  let 

Campbell  Station  -  12«8 
Pleasant  Hill  -  18 
Hllllard  Island  -  16 
Holopaw  -  6 
Shingle  Creek  -  12 • 8 
Kenansvllle  ••  6 
Total  -  76.6 

The  estimated  loss  In  cost  of  fuel  Is  about 

$1080. 

2.  Too  much  mileage  Is  wasted  In  side  road  trips 

to  homes  of  pupils;  number  of  miles  per  day  Is: 

Pleasant  Hill  -  4 
Klasimmee  Park  -  8 
Hllllard  Island  •  17 
Narcoossee  -  6 
Hickory  Tree  -  16 
Shingle  Creek  -  8 
Total  -  59 

The  estimated  loss  In  cost  of  fuel  Is  about 
i860. 

5.  During  1937-1938,  sixty- three  pupils  In  non- 
bus  zones  cost  the  coxinty  |>2088  for  11,000  miles 
traveled  by  contract  holders. 

Calculating  the  cost  on  the  basis  of  1938- 
1939  regulations,  the  saving  Is  about  ^^900. 
(|2088  -  $1100) 
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4*  Ten  well  selected  trunk-line  bus  z>outes  will 
be  adequate  for  Osceola  County.  These  are  shown 
on  the  zoning  map* 

5«  The  length  of  the  bus  routes  may  be  consider- 
ably reduced  by  (a)  eliminating  side  road  trips 
to  residences,  (b)  eliminating  doubling  back 
to  bus  drivers'  homes,  and  (o)  establishing 
non- transportation  zones, 

6«  The  cost  of  transportation  may  be  reduced 
by  (a)  saving  in  fuel  over  shorter  routes,  (b) 
share- expense  basis  of  transportation  from  non- 
transportation  zones,  and  (o)  reduced  wear  and 
tear  on  buses. 

?•  Only  six  pupils  now  on  bus  lines  will  be 
included  in  non- transportation  zones— -four  at 
end  of  Billiard  Island  route  and  two  at  end  of 
Shingle  Creek  route. 
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BUSES 

STANDARD  EQUIPMENT: 

In  August  of  1936  the  Osceola  County 
Board  of  Public  Instruction  purchased  ten  new 
Dodge  school  buses.  These  buses  have  been 
equipped  to  meet  all  the  standards  and  regu- 
lations adopted  by  the  State  Board  of  Educa- 
tion (1938).  Ihey  have  been  used  successfully 
during  the  last  three  school  years,  and  are 
in  good  condition  at  present.  Ihe  purchase 
price  of  the  ten  buses  was  |24232« 


Bus  Model 


Data  Table.  BUSES 

»at.   Orig. 
Cap.    Cost 


Inspeo* 
tion 


Insurance 


NoTT  Dodge 
Steel 
Body 
1935 


50-60  f2644«00  mo. 


Body  Injxiry 

$5000 
Property  Damg. 

#6000 
Each  Accident 

ilOOQO 


Ho.  2 

if  ' 

50-60 

2644.00 

~ir"    — 

^ 

No.  3 

H 

50-60 

2644.00 

■  '11 

IT 

No. 4 

'W 

50-60 

2644.00 

n 

R 

No.  5 

■  H      ■ 

40-50 

J?276.00 

n 

No. 6 

W 

40-50 

2276.00 

11 

n 

N0.7 

W 

40-50 

2276.00 

n 

n 

Ho«8 

'B    "■ 

40-50 

2276.00 

H 

n 

No.9 

n 

40-50 

2276.00 

n 

n 

No.  10 

H 

40-50 

2276.00 

II 

Total 

$24232.00 

tt 

"■ ■■■  "W 
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ADBiUACY  OP  EQUIPMENT: 

Ttie   buses  number  1  to  4,  Inclusive,  have 
a  seating  capacity  of  50  to  60  pupils,  and  the 
other  buses  number  5  to  10,  inclusive,  have  a 
seating  capacity  of  40  to  50  pupils.  The  daily 
capacity  of  the  ten  buses  ranges  from  440  to 
540.  As  the  total  number  of  pupils  transport- 
ed in  the  county  during  1937-1958  was  only  491, 
it  is  evident  that  these  buses  can  adequately 
accommodate  all  trunk-line  transportation  re- 
quirements during  the  next  school  year. 

DEPRECIivTION: 

The  County  Board  of  Public  Instruction  an- 
ticipates an  annual  depreciation  on  these  bus- 
es of  10  per  cent*  On  this  basis,  the  total 
cost  of  transportation  should  include  an  item 
of  #2423  for  depreciation. 

Insurance: 

Each  bus  is  covered  with  liability  insurance 
as  follows:  bodily  injury,  $5,000;  property 
damage,  $5,000;  total  liability  for  each  ac- 
cld«it,  #10,000.   The  annual  cost  of  this  in- 
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surance  is  ^86*40.  !Ihe  total  cost  of  trans'* 
portatlon  should  include  this  item* 

SAPETY: 

The   school  officials  of  Osceola  County 
have  placed  great  emphasis  on  safety  in  the 
transportation  of  school  children*  The  buses 
are  given  mechanical  inspection  at  regular  in- 
tervals; the  drivers  selected  are  strong,  healthy, 
intelligent  men;  the  bus  children  are  instructed 
as  to  their  responsibility,  and  each  bus  in  pro- 
vided with  a  first  aid  kit. 

XSW  REGULATIONS  FOR  BUSES,  1938-1939: 

The  state's  standi^rcls  and  regulations  men- 
tioned above  could  well  be  included  in  tota  as 
a  part  of  this  thesis,  for  they  are  very  speci- 
fic as  to  equipment,  maintenance  and  operation. 
More  than  one- third  of  the  twenty- six  printed 
pages  in  the  bulletin  are  devoted  to  "Bus  Speci- 
fications" and  "Bus  Maintenance  and  Operation", 
which  fact  is  significant  of  the  importance  of 
the  bus  itself  in  the  pi»oblem  of  school  trans- 
prtation. 

The  Osceola  County  school  officials  are 
eager  to  cooperate  fxilly  in  providing  and  main- 
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talnlng  safe  and  adequate  buses  under  the 
state  regulations. 

03ae  following  rules  are  posted  In  all  buses 
in  all  schools: 

1*  Driver  must  observe  all  state,  county  and 
city  laws  and  commonly  accepted  inles  of 
the  road* 

2*  Bus  shall  be  brought  to  a  full  stop  before 
crossing  railroads. 

3«  Maximum  speed  of  bus  shall  not  exceed  35 
miles  per  hour. 

4*  Driver  must  maintain  order;  pupils  refusing 
to  obey  the  driver  may  be  denied  the  privi- 
lege of  riding  on  the  bus  vintil  the  matter 
is  adjusted.  Driver  shall  serve  written  no- 
tice on  parents  and  school  principal  of 
such  action. 

5*  Bus  should  park,  v4ien  admitting  or  discharg- 
ing pupils,  in  such  manner  that  pupils  will 
not  be  required  to  cross  over  streets  or 
highways • 

6»  Responsibility  for  safety  shall  be  asstmied 
by  the  driver,  the  bus  shall  be  inspected 
each  school  month, 

7.  No  smoking,  no  profane  or  obscene  language 
or  mlab^oavior  will  be  permitted  on  the  bus. 
Classroom  conduct  shall  be  observed  at  all 
times. 

8.  Driver  must  not  leave  the  bus  when  motor  is 
running. 

9.  Driver  must  file,  with  the  County  J5uperin- 
tendent,  a  health  certificate,  signed  by  a 
practicing  physician. 

10.  Bus  should  be  cleaned  once  daily. 

11.  Driver  does  not  assume  responsibility  for 
operating  schedule  in  \m.favorable  weather. 

12.  Each  pupil  must  be  assigned  a  regular  seat, 
permission  to  move  to  another  part  of  the 
bus  must  be  obtained  frcan  driver.  Pupils 
must  not  extend  arms  or  head  out  of  bus  wln- 
dov/. 
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13.  Any  dainage  to  the  bus  rauat  be  reported  at 
onoe  by  the  driver. 

14.  In  oaae  of  accident.  In  which  a  achool  bua 
or  transported  pupil  is  Involved,  report 
jaust  be  made  at  once. 

15»  Drivera  are  instructed  to  procure  informa- 
tion on  any  oar  passing  a  school  bus  'afaen 
such  bua  is  admitting  or  discharging  pu- 
pils, 

16.  Hhe  bus  is  the  property  of  the  Board  of 
Public  Instruction  and  shall  not  be  used 
for  transporting  passengers  or  other  pur- 
poses than  the  transportation  of  school 
children.  Drivers  operating  the  bus  for 
any  other  pux^ose  or  at  times  when  childr«a, 
are  In  school  shall  be  subject  to  Inciediate 
dismissal  from  the  eitploy  of  the  Board  of 
Public  Instruction. 
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HISTORICAL  DEVELOPMENT 

The  charts  and  graphs  plaoed  below  pro- 
vide an  interesting  study  of  the  development 
of  transportation  in  the  school  system  of  Os- 
ceola Coiuity.  No*  7  and  No*  8  show  definite 
relation  between  the  consolidation  of  schools 
and  transportation  of  pupils*  'Hiis  relation 
revealed  here  is  significant  of  20  years 
growth  toward  wider  and  better  educational  op- 
portunities for  an  increasing  number  of  pupils* 

PUPILS  TRANSPORTED 
Pig.  7 


l< 

(^V 

>H 

»« 

'1 

vs-            1 

l3o 

/f1 

)>" 

"1 

1  6» 

^ 

y 

^ 

y" 

^ 

A 

lY 

\, 

17- 

\ 

(. 

'■^^^ 

o 

"              ■ 

NUMBER  OP  SCHOOLS  IN  COUNTY 
Pig.  8 
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No«9  shows  the  fluctuation  of  coat  per 
pupil  day  through  a  period  of  twenty  years. 
Osceola  County  has  regularly  spent  more  per 
pupil  for  transportation  than  the  state  on  an 
average  has  spent,  but  the  curves  In  this  graph 
definitely  show  the  influence  of  the  economic 
drift  which  has  swept  through  this  period, 
Ihe  e^qjenditure  for  transportation  has  follow- 
ed the  tide  up  and  down.  Ilils  county  has  not 
been  excessive  in  its  expenditures,  wtxich  fact 
Is  graphically  shown  below. 

TR.  COST  PER  PUPIL  DAY  -  CTS. 
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^TRANSPORTATION  OP  PUPILS,  1915-1938 


Year 

Pupil 

Day 

Co.  C( 

DSt 

Pla.Cost 

Per  P. 

Day 

Per  P.  Day 

(ct 

5.) 

(cts.) 

1915 

25 

160 

5.6 

7 

1920 

100 

180 

19.9 

17 

1925 

233 

173 

20.7 

18 

1930 

378 

166 

24.3 

15 

1935 

396 

180 

11.9 

11 

1938 

491 

176 
(Pig. 

12,8 
10) 
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PER  CENT  OP  SCHOOL  FUNDS 
USED  FOR  TRANSPORTATION 


For  several  years  the  Department  of  Pub- 
lic Instruction  has  approved  the  expenditure 
of  school  funds  for  transportation,  but  It  has 
limited  such  application  to  12^  per  cent  of 
total  amount  available  to  the  county,  Die 
graph  below  shows  that  Osceola  County  has  op- 
erated within  the  limit  named, 

PER  CENT  OF  SCHOOL  FUNDS 
USED  FOR  TRANSPORTATION 


St.  Max.  12^5^ 
,^%,    1915 
&%,    1920 
12,ljg,  1925 
ll?g,  1930 
8,2^,  1935 
7.4^,  Co.  Av. 
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OBSERVATIONS : 

!•  Osceola  Coiinty  eduoatlonal  leadership 
has  kept  paoe  with  trends  toward  better  school 
opportunities  for  rural  population. 

2«  The  expenditures  for  transportation 
have  Increased,  but  the  percentage  of  total 
costs  has  not  been  excessive* 
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TRANSPORTATION  COSTS,  1937-1938 

As  the  application  of  public  school  funds 
to  the  transportation  of  pupils  reduces  the 
amount  available  for  application  to  instruc- 
tional purposes,  it  is  important  that  the 
transportation  program  be  wisely  administered 
and  that  the  expenditures  therein  shall  not 
be  excessive.  The  State  Board  of  Public  In- 
struction has  authorized  the  State  Superinten- 
dent of  Public  Instruction  to  "Conduct  state- 
wide studies  and  assemble  definite  informa- 
tion useful  in  determining  standards,  iinit 
costs,  and  relative  values  including  relative 
costs  and  values  of  county-owned  and  contract 
buses;  and  to  make  this  information  available 
to  county  school  officials." 

The  County  Board  of  Public  Instruction  is 
required  to  "limit  expenditures  for  transporta- 
tion from  the  county's  apportionment  of  the 
Teachers  Salary  Fund  for  any  (July  1  to  June  30, 
inclusive)  to  12^  per  cent  of  the  total  amount 
available  to  the  county  for  that  year,  except 


*  STANDARDS  AND  REGULATIONS,  sec,  II,  part  A,  No. 3 


27 


in  individual  cases  where  the  State  Board  of 
Education  grants  permission  to  exceed  12|  per 
cent  based  on  a  comprehensive  report  showing 
special  need  and  with  assurance  of  the  county 
board  of  public  Instruction  that  teachers  have 
been  paid  in  full  to  date  in-  said  fund  has  been 
exceeded.  Application  to  the  State  Board  of 
Education  for  permission  to  expend  more  than 
12i  per  cent  of  the  county's  apportionment  of 
the  Teachers  Salary  Fund  for  transportation 
shall  be  filed  with  the  annual  budget* 

In  the  light  of  these  requirements,  the 
charts  appearing  below  contain  very  signifi- 
cant data. 


COST  OF  OPERATION,  INCLUDING  SALARIES 


Bus  No. 

Total 

Salaries 

Gas  &  Oil 

Insp.& 

Repairs 

1 

563.24 

360.00 

163.19 

40.05 

2 

552.68 

360.00 

153.83 

38.85 

3 

615.54 

360.00 

212.44 

43.10 

4 

648.38 

360.00 

219.88 

68.50 

5 

530.23 

360.00 

142.97 

27.26 

6 

629.77 

360.00 

162.41 

107.36 

7 

539.74 

360.00 

157.04 

22.70 

8 

691.18 

360.00 

233.33 

97.85 

9 

561.67 

360.00 

166.37 

35.30 

10 

876.79 

370.00 

407.69 

6i§:J? 

TOTAL 

6209.22 

3610.00 

2019.15 

(FIG.  13) 
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GENERAL  ANALYSIS  OP  COSTS 


Total  of  Iterae  Above 

$6209 

Annual  Depreciation 

2423 

Insurance 

486 

T&gB 

20 

Total,  Bus  Operation 

i)^<7X5o 

Contract  Operation 

2088 

Total  Transportation  Cost 

111226 

-Contract 
— Bus 


PUPILS  TRANSPORTED  SHAIiE  IN  FUNDS 

Fig.    14 

Total  Current  Expenditures  |98777 

Less  E^qjendltures  for  Tr.  11286 

Total  Instructional  Cost  |87561 


ts.— Transportation 
-Instruction 


THE  SCHOOL  BOLLAR 
Fig.    15 
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Length  of  Term  177 

Average  School  Attendance  1625 

Average  Bus  Transportation  428 

Average  Contract  Trans.  63 

Average  Number  Transported  491 

Average  Dally  Pupil  Mi.  on  Bus  6366 

Average  Dally  Pup.  Ml.  On  Cont,  1022 


Fig.  16 


25^  \ Transported 

77^ / Non- transported 


RATIO:  TR/,NSPORTED  -  NON-TRANSPORTED 

C.  COST  OP  TRANSPORTATION  PER  PUPIL  DAY 
Buses  12*0  ots. 

Contract  19.1 

Combined  12.8 


Bus 

Contract 
Combined 


RELATIVE  COST  PER  PUPIL  DAY 

3    u    ^    i->^   xSr        \<r 




Lil^-:     ■ 

-.-'-i 

1 

:- 

A 

Fig.  17 
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D,  COST  PER  PUPIL  DAY 

(Instruction  and  Transportation) 

Non- transported  child,  Inst.        30.3  cts. 

Bus  child,  Inst,  and  Transp.        42.3 

Contract  child,  Inst,  and  Tr.       49.4 


RELATIVE  COST  PER  PUPIL  DAY  IN  CENTS 


Non- transp .  child 

Bus  child 
Contract  child 


Q, 2 


jO — 20 — 30 — 40  50 — 60 


E.   COST  PER  PUPIL  MILE 

428  bus  (iiildren 

63  contract  children 

491  total  transported 

P.  ANALYSIS  OP  ROUTE  COSTS  * 


Pig.  18 

•0081  cts 
.0122 
•  0085 


Net  Mi. 

Cost 

Pupil 

Cost  Per 

Op era t. 

Per  Ml. 

Load 

Pup .  Day 

Tison 
Thurber 

24.3 
13. 

25.33 

40.21 

42 
59. 

8.2  cts. 
4.9 

Q?yson 

20.7 

29.73 

55 

6.2 

Baker 

15. 

35.35 

33 

8.9 

Collins 

24. 

27.01 

52 

6.9 

Barber, J 

.H. 

19.9 

28.22 

44 

8.0 

Lane 

15. 

35.32 

44 

6.8 

Barber, 

Jm. 

20.5 

33.71 

39 

7.8 

Cubbedge 

17. 

37.05 

41 

8.5 

Simmons 

45. 

19.48 

25 

19,5 

Pig.    19 


<ii- 


Prepared  by  Mr.   Sam  Braramar,    Co.    Supt. 
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She  range  of  cost  per  mile  (shown  In  above 
table)  from  $19.48  to  $40,21,  could  be  due  to 
several  factors,  viz*:  meohanloal  condition 
of  bus,  weight  of  load,  nvunber  of  stops,  con- 
dition of  highway,  incidental  trips,  etc* 
Ihe   range  of  cost  per  pupil  day,  from  4.9  eta. 
to  19.5  ots*,  could  be  due  to  the  same  factors, 
but  others  are  probably  Involved.  Ttie  heavy 
load  and  short  haul  of  Partin  Settlement  bus 
cost  most  per  mile  of  operation,  but  least  per 
pupil  day.  The  light  load  and  long  haul  of 
the  Kenansville  bus  cost  least  per  mile  of  op- 
eration, but  most  per  pupil  mile.  Ihis  cor- 
relation seems  to  run  through  the  table. 

0,   COST  REL/iTION,  LARGE  COUNTT  -  SMALL  COUHTSr 


County 

Total 
Current 
Expend!. 

Cost 
Transp 

Av . No . 

.Pupils 

Transp 

Av. 
Attend 

Days 

Cost 
Per 

P. Da 

T 

Orange 

645301 

27540 

1952 

10768 

178 

7.3 

Volusia 

616499 

37000 

2314 

6653 

175 

9.4 

Seminole 

302676 

21645 

1174 

4105 

178 

10.3 

Osceola 

98777 

11226 

491 

1625 

177 

13.0 

Salary  Scale:  Orange,  Volusia,  Seminole 
Osceola 

Pig.  20 


^90-135 
b  0-100 
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Bila  table  definitely  showa  the  effect 
of  concentration  of  population  on  the  coat  of 
tranaportatlon.  Uaiokly  settled  areas  have 
low  cost  per  pupil  day;  aparaely  settled 
areas  have  high  cost  per  pupil  day.  Graphs 
below  show  this  relation. 


Orange 
Volusia 
Seminole 
Osceola 


1 

1 

f 

r 

1 

_  ^ 

1 

0  4   8  12  16  6    5  4 
Pig,  21 


58113 
50472 

22152 

9754 


COST  PER  PUPIL  DAY 
(1  space  i4  cents) 


TOTAL  POPULATION,  1935 
(1  space-  10000) 


Btie  total  amount  of  current  eaqpenditures 
for  schools  as  related  to  the  amount  for  In- 
struction and  transportation  is  tabled  below 
on  percentage  basis*  Ihe  graph  shows  same 
relationship. 


-Coxmty 


Per  Cent 
Instruc. 


Orange 
Volusia 
Seminole 
Osceola 


95.8 
94,0 
92.9 
88,7 


Per  Cent 
Transp • 


4.2 
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GENERAL  SUMMARY 

Ihla  study  of  the  transportation  situation 
in  Osceola  County  attempts  to  answer  the  follow- 
ing questional 

1.  Has  the  county  kept  step  with  trends 
toward  better  and  more  economical  tremsporta- 
tion? 

2*  Ihat  peculiar  local  problems  are  in- 
volved with  school  transportation  here? 

3«  la  the  co\inty  prepared  to  administer 
the  transportation  on  the  basis  of  the  1938- 
1939  "standards  and  Regulations"? 

4«  Does  the  sparsely  settled  county  have 
a  heavier  transportation  burden  than  a  densely 
settled  county? 

Some  of  these  questions  have  been  clearly 
answered  in  the  observations  and  conclusions 
stated  in  the  several  sections  above,  but  for 
the  sake  of  summary,  these  are  repeated  below. 

This  county  has,  through  a  period  of  23 
years,  gradually  consolidated  25  schools  into 
five  schools*  Several  factors  have  been  In- 
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volved  In  this:  the  general  trend  towai^  con- 
solidation. Improved  roads,  and  the  general  de- 
mand for  better  and  wider  school  opportunities. 
Transportation  of  pupils  has  developed  from 
these  trends.  This  county  has  regtilarly 
spent  more  per  pupil  day  on  transportation  than 
has  the  state  as  a  vdiole* 

Several  tuidesirable  local  sitviatlons  have 
been  discovered,  as  (a)  excessive  "Doubling 
Back"  to  residences  of  drivers  and  pupils,  (b) 
wide  range  of  variation  In  mileage  cost  on  the 
several  bus  routes,  (c)  excessive  cost  per  pu- 
pil in  contract  transportation,  and  (d)  parents 
employed  by  contract  to  transport  their  own 
children  (King,  Story,  and  Crosby).  Ohe  quality 
of  equipment  used  on  bus  routes  is  superior  in 
every  particular.  The  policy  of  administration 
here  conforms  to  best  practices. 

The  zoning  of  the  county  linder  new  regula- 
tions promises  to  reduce  the  mileage  to  the 
length  of  the  trunk  lines  and  thus  eliminate 
side- road  trips.  Ttxe   patrons  living  in  non- 
transportation  zones  will  share  the  responsibi- 
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lity  and  expense  of  conveying  their  children  to 
the  trunk  lines.  Ttie   ten  buaes,  now  owned  by 
the  county,  iiave  adequate  capacity  to  ticco- 
mmodate  all  pupils  living  beyond  the  two-mile 
non- transportation  limits  about  the  schools. 

The  comparison  of  cost  of  transportation, 
the  large  county  vs*  the  small,  showsdefinitely 
a  heavier  transportation  cost  on  the  "ainall 
county".  Hiis  situation,  in  its  final  ana- 
lysis, places  a  penalty  on  teachers  employed 
in  the  sparsely  settled  counties  such  as  Os- 
ceola. 

Bie  funds  applied  to  cover  this  higher 
transportation  cost  imist  be  drawn  from  those 
funds  provided  for  instructional  coverage. 
Because  of  this,  salaries  of  teachers  in  Os- 
ceola County  cannot  be  as  hi^  as  those  in 
Orange,  Volusia,  and  Seminole. 
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